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Our Role
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We will be:
• conducting the assessment of the readiness of the systems, 

awareness, manpower, and processes of the IEMOP, SO, PEMC, 
MSPs, and Market Participants 

• supervising the conduct of parallel operations by the IEMOP 
• providing recommendations to ensure the effective transition and 

implementation of the enhanced WESM design and operations. 

Separate market readiness assessments shall be made for: 
• Luzon and Visayas 
• Mindanao



Readiness Assessment Criteria
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• Separate criteria for each group (e.g. PEMC, IEMOP, SO, 
Market Participants, MSPs)

• Provided to all participants late March
• Discussed during workshops early April
• Additional written feedback received
• Criteria refined following workshops and feedback



Key steps remaining in our work program
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Steps Date
Oversight of parallel operations 26 April – 25 May: main site

26 May – 25 June: back-up site (fail-over)
26 June – 25 July: subject to results of 
the previous 2 months. Decision likely 
before the end of May

More in-depth engagement During first month of Parallel Operations 
(see next slide)

Electronic Weekly Status Reports 
to PEMC

Weekly during Parallel Operations

Draft market assessment reports End of June
Final for Luzon and Visayas 25 July
Final for Mindanao 25 August



Indicative Project Timetable
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on-site scheduling subject to issue observations (we will match experts to situation as required)

Length of parallel run subject to observations (report timing will adjust accordingly)
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Parallel operations (bid to bill)
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Generators are asked to input the same bids as they enter 
into the current system into the NMMS.
Dispatch instructions from the new NMMS are sent: 
• to generators (where they can assess how they could have complied 

with 5 minute dispatch instructions); 
• to the SO (where they can apply their real-time security tools to 

assess how comfortable they would have been had these 
instructions been used for dispatch) and 

• as inputs to the CRSS system (where participants can upload BCQ 
quantities and observe the settlement statements that would have 
resulted).

Opportunity to test and refine your processes and systems and                 
help improve market system and interface readiness with your feedback



Your participation is key
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Further follow up with participants
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• Meetings with system operators start later this week
• Meetings with MSPs start later this week
• Meetings with Generator traders start next week

• Looking for balanced sample, scheduled and non-
scheduled, different fuel types

• Survey planned for later in month
• Request your feedback from parallel operations thus 

far
• Assess how market readiness has changed
• Refine 2nd month of parallel operations as necessary



Before I open for questions…..

One question for you please…..
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Your participation is key
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Questions?
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independence, integrity and objectivity

Project Contact:

Toby Stevenson
+64 2166 6822
tstevenson@thinkSapere.com



Additional slides
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Key market changes (Luz/Vis) 
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Feature

Current
(Interim Mindanao 
Dispatch Protocol) WESM

Scheduling
- Contracted As nominated Based on price offers
- Uncontracted None Based on price offers

Re-dispatch • A/S Dispatch
• Based on re-

nominations

• A/S Dispatch
• Based on Merit Order Table

Pricing Contract price only • Contract price for 
Contracted Quantity

• Spot price for spot quantity
Contract
Declaration to 
Market Operator

Monthly
(~10 days after end of 
billing period)

Daily with confirmation
(1 day after trading day)

Settlement Contracts only • Contracts outside WESM
• Settlement of Spot 

Transactions in WESM

Key market changes (Mindanao) 



Readiness assessment of the IEMOP
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Readiness assessment of the IEMOP
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Readiness assessment of the IEMOP
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Readiness assessment of the IEMOP
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Readiness assessment of the SO
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Readiness Assessment of PEMC
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Readiness Assessment of Market Participants
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Readiness Assessment of MSPs
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